
 

 

KALAMAZOO COUNTY 
 

IDENTIFICATION PROGRAM ADVISORY BOARD 

 
 MEETING DATE:   March 10, 2022 
 

PLACE OF MEETING: Room 105 of Kalamazoo County 
Administration Building 
201 West Kalamazoo Avenue  
Kalamazoo, Michigan, 49007 

 
 TIME:     5:15 PM – 6:30 PM  
 
Meeting packet can be accessed by emailing countyid@kalcounty.com  
 

DRAFT AGENDA 

 
I. Call to Order  

 
Chair Francisco Villegas called the meeting to order of the Kalamazoo 

County Identification Program Advisory Board at 5:28 p.m. on Thursday, 

March 10, 2022.  

 

Quorum was met at 5:20 pm  

 
II. Roll Call  

 
Present: Andy Sanford, Larry Provancher, Chair Francisco Villegas, 
Catherine (Katie) Hurley, Clerk Place, Commissioner Strebs (present 
remotely within Kalamazoo Township subject to an ADA accommodation 
consistent with 2022 OAG 7318), Charmelle Abdullah, Adrian Vasquez  
 
Absent: Sheriff Richard Fuller, Keshia Dickason, Tiffany Burns  
 
Others present: Maria Aguirre  
 

III. Members Excused  
 
Tiffany Burns, Sheriff Richard Fuller, Keshia Dickason  

 
IV. Additions/Deletions/Changes to the Agenda  

 
None.  

 
V. Approval of the Agenda  
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Moved by Andy Sanford to approve agenda as presented. Seconded by 
Larry Provancher. Motion carried unanimously. 

  
VI. Approval of the 2/10/2022 Minutes  

 
Moved by Larry Provancher to approve meeting minutes from 2/10/2022 
as amended. Seconded by Adrian Vasquez. Motion carried 
unanimously.  

 
VII. Public Comment   

 
None.  

   
 VIII. Discussion and/or Action Items1  

1. Advertising  
a. YouTube Video  

 
Maria Aguirre updated on the subcommittee meeting and script 
provided by Andy Sanford. Stated that some of the language 
used in the script was changed. Also reported that the 
subcommittee agreed to add a final scene where community 
leaders could have a part to speak about the program and bridge 
a connection to the public.  
 
Chair Villegas stated the importance of the second video being 
in Spanish to ensure proper representation of the county ID for 
the Latino community. Believes we should include Spanish 
speaking staff, officer, and community leaders.  
 
Larry Provancher stated that we may need to reach out to city 
police to find an officer that speaks Spanish.  
 
Charmelle Abdullah questioned about a target date on the 
video.   
 
Larry Provancher proposed that staff could potentially explain 
the process of issuing an ID in a video.  
 
Maria Aguirre shared that the community leader scene is 
missing from the script and once that is developed, the script will 
be finalized.  
 
Andy Sanford shared that part of the script should be someone 
receiving an ID.  

 
1 The Bylaws, Article VI Section 7, provide that any member of the public may comment on agenda items prior to 
taking a vote thereon. 



 

 

 
Chair Villegas reminds that we must keep the video as short as 
possible. Stated that subcommittee should meet to finalize the 
script.  
 
Maria Aguirre agreed she will reach out to organize a meeting.   

 
b. Billboards, Buses, Radio, etc.  

 
Clerk Place shared pricing of bus and billboard advertisement 
and informed that it has ended. Shared that Lauri Wingle wants 
to talk to the board about advertising for the program. Asked if 
any of the board members had input on continuing the 
advertisement campaign and/or meeting with Lauri Wingle.   
 
Commissioner Strebs informed board that there is an 
opportunity for a digital billboard on Gull Road that may benefit 
the program by reaching neighborhoods that may have a need 
for the ID. Shares that a redesign of the billboard may be 
beneficial to include contact information.  
 
Clerk Place stated that designers of billboards advised against 
using QR codes on them because of the use of cellular devices 
while driving. Also informed that Adams Advertising 
recommended that we minimize the number of words on 
billboards. Shared that she can ask Adams Advertising about the 
digital billboard located on Gull Road.  
 
Commissioner Strebs stated that a phone number should be 
added as contact information to the billboard.  
 
Larry Provancher informed that he has investigated pricing for 
the digital billboards before and stated that it will be worthwhile 
looking back into. Stated that we ensure we keep the billboard 
within Kalamazoo County.  
 
Chair Villegas informed that if the billboard and bus ad 
advertisement was continued it would mean the program would 
spend $30,000 per year for this advertising.  
 
Larry Provancher stated that the board should consider if the 
billboards are bringing any customers in.   
 
Charmelle Abdullah stated that it may be more beneficial to set 
up lunch and learns to outreach to organizations in the community 
to ensure that those who need the ID are informed of it.  



 

 

 
Katie Hurley agreed that outreach is one of the most beneficial 
ways of advertising of the program.  
 
Charmelle Abdullah asked if revisiting the idea of lunch and 
learns could be beneficial. Shared that as a director herself this 
is how she shares more information about the program she is 
employed at.  
 
Maria Aguirre stated that recording of how customers have 
heard about the program has not been done formally only 
informally.  
 
Larry Provancher suggested developing an optional survey that 
could be given to customers so they can share how they have 
heard about the program.  
 
Clerk Place stated that the billboard advertising was more so for 
solidifying the program within the community. Hopes that when 
the public thinks of an identification the program should come to 
their mind. Stated that if the board desired for her to investigate 
the digital billboard pricing she would.  
 
Katie Hurley suggested that instead of billboard advertising the 
program should investigate radio advertisement.  
 
Andy Sanford proposed talking about radio advertisement.  
 
Commissioner Strebs stated that community awareness is 
important. Shared that bus advertisement can be very beneficial 
because a community who most likely does not have a driver’s 
license can be reached through this advertising. Stated that 
social advertisement may also be beneficial and cheaper than 
billboards.  
 
Adrian Vasquez agreed with Commissioner Strebs on the social 
media advertisement.  
 
Chair Villegas proposed that the video can also be viewed as a 
form of advertisement, advertisement that may be more 
beneficial than billboards.  
 
Larry Provancher stated that meeting with Lauri Wingle may 
help the program develop on advertisement. Shared that he 
believes radio advertisement may be more cost efficient and 
beneficial.  



 

 

 
Chair Villegas suggested that a subcommittee can meet with 
Lauri Wingle.   
 
Clerk Place stated that Lauri Wingle works with a radio station 
that is located on West Main that covers several different genres 
of music.   
 
Larry Provancher agreed that a subcommittee should meet with 
Lauri Wingle.  
 
Chair Villegas stated that further contact on this meeting will be 
moved to email.  

 
 

2. Request to Sponsor DSO Block Party  
 

Clerk Place shared that she received a request for the County ID mobile 
unit to be present at the 60th DSO Block Party. Stated that since there is 
a sponsorship requirement the money would have to come out of the 
grant fund.  
 
Larry Provancher asked about the exact pricing.   
 
Clerk Place stated that the event is willing to accept sponsorship for 
$200. Stated that it is the same amount given to El Concilio for the Dia 
de los Muertos event.  

 
Charmelle Abdullah stated that the DSO block party tends to have a 
public who won’t necessarily come prepared to obtain an ID. Still agreed 
that community presence is important therefore thinks it will be beneficial 
to be present at the event. Proposed that a Zoom presentation will be 
beneficial to continue outreach into the community and inform 
surrounding organizations of the program. Stated that Zoom 
informationals are beneficial to the service providers because it will give 
them a space to ask any questions present and receive any information 
necessary to share the program with their own customers.  
 
Katie Hurley recommended asking agencies at what specific location 
the County ID program can reach more of the public.   
 
Chair Villegas stated that having a survey for these organizations may 
be beneficial to know what material has to be presented to them.  
 
Charmelle Abdullah suggested revisiting the lunch and learn idea. Also 
proposed the idea of having Zoom informationals to outreach to different 



 

 

organizations. Stated that the program would have to decide what 
organizations would specifically benefit from an informational.  
 
Chair Villegas stated that although mobile unit numbers have 
decreased, issuing at least one or two IDs is still better than nothing.  
 
Moved by Larry Provancher to fund the DSO Block Party with a $200 
sponsorship. Seconded by Andy Sanford. Commissioner Strebs 
abstained. Motion carried with majority of votes. 

 
3. Report Update  

 
Chair Villegas stated that a report for the program will be done at end 
of April. Informed that nine students are currently doing research and 
finding articles. Shared the charts of enrollments across time. Informed 
the board that if they would like any specific statics to be included in 
report, they should share them with him as soon as possible so he can 
look into finding research and stats. Shared that there has been an 
uptake on IDs issued post COVID.  
 
Katie Hurley asked about finding what geographical areas need IDs.  
 
Chair Villegas stated that he does not do GIS so therefore cannot 
investigate geographical needs. Shared that he can find information 
through zip codes.  
 

 
IX. Staff Reports/Updates  

 
Clerk Place reported on financial report. Stated that other than the use of 
scholarships nothing else has been spent from the grant fund. Informed that 
allocated advertising money from the grant fund can be moved if desired by 
board. Shared that she has reach out to grant providers and is waiting to 
hear back. Shared that staff has received the poster version of the 
requirements for an ID and believes they can be put up at repeated 
locations for the mobile unit. Updated on scheduled mobile units and stated 
there has been four so far in the year. Informed that she will look into social 
media advertisement.  

 
Maria Aguirre updated on the four upcoming mobile units at El Concilio, MI 
Works, Parchment Library, and KPL - Central Library.  Shared that since 
program issued its first ID in 2018 it has done 4,153 IDs. Reported that the 
program has exceeded nearby counties who also have an ID program. 
Informed that although Kalamazoo County is smaller than other counties 
the program has surpassed their numbers thanks to the mobile units and 
dedication of the board. Informed that she has reached out to K-PEP and 



 

 

MDHHS to potentially host a mobile unit at their locations. Shared that one 
of the student workers has made her aware of a potential mobile unit at K-
College in April so will share more information when possible. Also informed 
the board on the meeting with KPL branches to speak about issuing County 
IDs at different library locations.  
 
Clerk Place stated that when 5,000 IDs is reached there will be media 
involvement to show the success of the program.  

 
X. Board Member Comments  

 
Charmelle Abdullah updated she is no longer working with MI Works. 
Shared she will be working with the Northside Association Development as 
a director and will share more information with the board when she can. 
Shared that she hopes to make a new connection for the board.  
 
Commissioner Strebs stated that the numbers shared by staff will help in 
elevating the program.   
 
Katie Hurley stated that she has done outreach among churches in the 
area to inform them of the program and to be potential hosts for mobile 
units. Stated that international students at WMU could benefit in obtaining 
an ID.   

 
XI. Adjournment  

 
Moved by Andy Sanford to adjourn the meeting at 6:49 pm. Seconded by 
Adrian Vasquez. Motion carried unanimously. 

 
Submitted by  
 

 
___________________________________________ 

Maria Aguirre-Rojas, Kalamazoo County Identification Program Coordinator  
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